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Business Resilience Mentoring

The importance of business resilience has been highlighted by recent global and economic
events. Businesses need to be able to adapt to a rapidly changing environment where
previous assumptions about business resilience are no longer valid.

SMEs are especially vulnerable when there are fluctuations or shocks that affect their
capability and capacity to meet their commitments to customers and suppliers.

Company owners, director and managers need to adapt to these new circumstances in
what can be a challenging and stressful time, whilst at the same time creating new business
opportunities for growth.

The factors that influence business resilience are multifaceted and require leaders to be able
to manage the trade-offs that affect product and service delivery, sales, cash flow and profits.

The nature of business resilience means these will be interlinked with all aspects of the
business. Individual mentoring provides the opportunity to examine in-depth the specific
issues faced within a business.

Objectives
To provide business-specific mentoring and support to help increase business resilience

To identify interventions that can be taken by company owners, directors and managers

Who Should Attend?

Programmes can be tailored for the following areas within a business:
« Company Owners

+ Board Members

» Senior Leadership

«  Management

Prices

A two-hour mentoring session on an individual basis,
conducted virtually, costs £350 + VAT

A discounted rate for a series of six sessions is £1800 + VAT

A two-hour group mentoring session for up to four people,
conducted virtually, costs £5650 + VAT

A discounted rate for a series of six group mentoring
sessions is £3000 + VAT

The costs above include preparation in advance of
sessions and supply of mentoring materials.
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